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QUALITY POLICY

KCE is firmly committed to consistently delivering products and services that meet or exceed our
client’s expectations. We continually strive to produce quality products, while ensuring that we comply
with relevant industry standards, as well as all applicable statutory and regulatory requirements in all
aspects of KCE’s business activities.

To achieve this, KCE is committed to ensuring that we:

e Identify and manage internal and external risks that can affect conformity of products and
services and maximize opportunities to enhance client satisfaction at all times.

e Engage, direct and support competent human and other resources to implement, maintain and
continually improve the Quality Management System

e Ensure the Quality Policy and Quality objectives are established for the QMS and are
compatible with the context and strategic direction of the company.

e Monitor and periodically review the suitability and effectiveness of this policy and the
Management Systems objectives, in order to enhance quality performance, as well as pursue
continual improvement of the Management System that complies with or exceeds the Quality
Standard 1SO9001.

e Educate and train workers within the organisation so as to improve their skills, awareness,
knowledge and implementation of the Management System.

Promote information gathering and knowledge sharing across the organisation.

Communicate the Quality Management System and policy to all relevant stakeholders to
ensure that our Quality objectives and expectations are understood and maintained on all
levels of the organisation.

With the above commitments KCE will continue to deliver quality projects built to or exceeding our
client’s expectations, relevant regulations and industry standards.
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